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1. Introduction 
This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to meet the targets. 

  

1.1 School Details: 

The school was opened by the Religious Sisters of Charity on 2nd October 1867. It is situated on Manor Street in the Parish of the Holy Family, Aughrim Street, Dublin 7.   

We are a warm welcoming school which caters for boys and girls from Junior Infants to 1st class and girls only from 2nd to 6th class. There are over 313 pupils in our 

school.  There are currently 28 teachers – Principal, 16 class teachers and 10 Special Education Teachers, and 4 Special Needs Assistants working in Stanhope Street 

Primary School. 

 

1.2 School Vision: 

For Digital Technologies: 

Stanhope Street Primary School’s vision for digital technology is for our pupils to become engaged thinkers, active learners, knowledge constructors and global citizens.  

The effective use of digital technologies will become embedded in teaching, learning and assessment practice in our school.  Teachers, pupils and management will be 

empowered to become confident, competent and reflective practitioners.  Teachers and pupils will have access to digital technologies to enhance their learning 

experiences.  Pupils will engage in self-directed learning through digital technology.  Digital technologies will be used to strengthen existing relationships with the wider 

community, both local and global, and connect more parents/guardians and students in their homes.  Our school community will have the opportunity to develop 

collaborative and cooperative learning skills through the use and practice of digital technologies.  Pupils will be facilitated to develop higher order thinking skills, through 

the use of effective technology.   

  

1.3 Brief account of the use of digital technologies in the school to date: 



● All classrooms have an Interactive Whiteboard, visualiser and a teacher’s laptop with internet access. 

● All classrooms are equipped with 3 computers 

● There is a networked colour printer/photocopier located in the staffroom and a networked black and white printer/photocopier located in the library 

● There are 8 ipads stored in Room 17 

● There are 8 android tablets stored in a trolley, which has charging facilities in the school 

● We have a school website which is updated regularly 

● We have 8 SET rooms. Each SET teacher has a laptop 

● We have a HSCL office. The HSCL teacher has a laptop 

● We have a parent’s room which has an interactive whiteboard 

● We have a school website hosted by Letshost.ie, updated using Word Press by staff and managed by JamJo that is regularly updated by staff.  

● The school use “Aladdin” software to contact parents by text or email.  

● We currently use “Aladdin” to record student data, attendance and assessment results. 

 

 2. The focus of this Digital Learning Plan 

 

We undertook a digital learning evaluation in our school during the period May 2020 to Dec 2020. We evaluated our progress using the following sources of evidence: 

● Digital Learning Team formed: A focus group of teachers established to work on developing our digital learning plan. The DL Team group includes Deirdre Delaney 

(Principal)Norah Mc Inerney (Class Teacher) and Niamh Cunningham Emma Carey and Brenda Walsh (Special Education Teachers). The group is supported by 

David?? From GDK – IT support provider to the school. Regular meetings were scheduled to evaluate our current digital practices and gather information from 

staff to help develop our Digital Learning Plan. 

● Teacher Digital Learning Survey: Online digital “SELFIE” survey was carried out among the staff. The main areas of focus were: 

1. Reflection on learning, teaching and assessment practices CHECK IS THAIS THE SELFIE HEADINGS 

2. The use of digital technologies in the classroom 

3. Professional collaborative review 

● Parents’ Digital Learning Survey: Online survey was carried out to elicit the views of parents on the use of digital technologies in the classroom, access to digital 

technologies & internet at home and reflect, where possible on their children’s digital learning experiences. 

● Student Digital Learning Survey: a focus group session 3rd-6th??? OR WAS IT STUDENT COUNCIL was carried out to elicit the views of older pupils on the use of 

digital technologies in the school & classroom and to reflect on their digital learning experiences. Subsequently the focus group sought feedback from their 

classmates.?? 

2.1 The dimensions and domains from the Digital Learning Framework being selected 



● Following our evaluation, we have chosen to focus on the dimension of TEACHING AND LEARNING.  Within this dimension we will focus on Domain 1 Learner 

Outcomes. 

  

2.2 The standards and statements from the Digital Learning Framework being selected 

 

Standard (Teaching and Learning) Statement(s) 

Domain 1: Learner Outcomes  
Standard 1: Pupils enjoy their learning, are 
motivated to learn and expect to achieve as 
learners 

Pupils use appropriate digital technologies to foster active engagement in attaining appropriate 
learning outcomes. 
 
Pupils use digital technologies to collect evidence and record progress. 

Domain 1: Learner Outcomes  
Standard 2: Pupils have the necessary 
knowledge, skills and attributes required to 
understand themselves and their relationships 

Pupils have a positive attitude towards the use of digital technologies and are aware of possible risks 
and limitations. 
 
Pupils understand the potential risks and threats in digital environments. 

Domain 3: Teachers’ Individual Practice 
Standard 1: The teacher has the requisite 
subject knowledge, pedagogical knowledge and 
classroom management skills 

 
Teachers use a range of digital technologies to design learning and assessment activities for their 
students 

Domain 3: Teachers’ Individual Practice 
Standard 2: The teacher selects and uses 
planning, preparation and 
assessment practices that progress student 
learning 

 
Teachers use appropriate digital technologies to design learning activities that facilitate personalised 
and differentiated learning. 

Domain 4: Teachers’ Collective/ 
Collaborative Practice 
Standard 1: Teachers value and engage in 
professional development and professional 
collaboration 

 
Teachers engage in professional development and work with colleagues to help them select and align 
digital technologies with effective teaching strategies to expand learning opportunities for all students. 

 



Standard (Leadership and Management) Statement(s) 

Domain 1: Leading Teaching and Learning  
Standard 1: Promote a culture of improvement, 
collaboration, innovation and creativity in 
learning, teaching & assessment 

The principal and other leaders in the school encourage teachers to use digital technologies to 
enhance their learning, teaching and assessment practices, and to share their practice 

Domain 1: Leading Teaching and Learning  
Standard 2: Foster a commitment to inclusion, 
equality of opportunity and the holistic 
development of each student  

The school understands how access to digital technologies can create divides and how students' social 
and economic conditions can impact the way technology is used. 

Domain 2: Managing the Organisation  
Standard 1: Establish an orderly, secure and 
healthy learning environment, and maintain it 
through effective communication 

The principal and other leaders in the school ensure appropriate policies, procedures and safeguards 
are in place to ensure the protection of individual privacy, confidentiality and the safe use of digital 
technologies and data for all members of the school community. 

Domain 3: Leading School Development  
Standard 4: Manage, lead and mediate change 
to respond to the evolving needs of the school 
and to changes in education 

 
The principal and other leaders in the school are informed by national policy, and technological 
developments, and see their relevance to the school. 

Domain 4: Developing leadership Capacity  
Standard 2: Empower staff to take on and carry 
out leadership roles 

The principal and other leaders in the school encourage teachers to take on leadership roles and to lead 

the use of digital technologies for learning, teaching and assessment, and is willing to distribute 

significant leadership responsibilities. They develop organisational structures to facilitate and encourage 

the sharing of practice and peer mentoring in the use of digital technologies for learning, teaching and 

assessment. 

2.3. These are a summary of our strengths with regards digital learning 

 

● Survey results   

○ Pupils and parents like a blended learning approach.  

○ Teachers recognised the value of technology to enhance teaching, learning and assessment. 

○ Although teachers felt they had good knowledge of using technology in their personal lives, they requested additional CPD to upskill themselves in this 

area.  

● Staff members have engaged with digital technologies from the outset and are motivated to engage in CPD to embed digital technologies across the curriculum 



● All communication with parents via the Aladdin.  Positive feedback from parents in relation to this as a method of communication. 

● The Board of Management has been very supportive in providing funding to develop the use of digital technologies 

● Was there any positive feedback from Pupils in the survey e.g. majority of pupils enjoyed time engaged in digital learning specifically research and project work?? 

  

2.4 This is what we are going to focus on to improve our digital learning practice further 

 

● Continue to teach pupils’ computer skills 

● Teachers to agree a set of learner outcomes in the use of digital technology for each two-year class level 

● Teachers to share expertise in the use of digital technologies in the classroom and discuss progress 

● Staff will continue to engage in relevant CPD to facilitate greater use of digital technologies by pupils and maximise their digital learning experiences 

● Through the use of the Seesaw platform the pupils will learn how to engage in subjects such as Literacy Numeracy and SESE on a digital platform 
● Through project work the pupils will learn various methods in presenting Projects – video links, photographs, voiceovers, collage word documents 
● iPad or Android Management: We will aim to improve the management of iPads by investigating & investing in a Management system for current iPads. Staff 

to draw up a whole school approach / policy & procedures in relation to iPads to maximise the use   MAYBE IF WE OUT IN THAT WE HOPE TO INVEST IN MORE 
TABLETS OR IPAD???? 

 

3. Our Digital Learning plan 

On the next page we have recorded: 

● The targets for improvement we have set 

● The actions we will implement to achieve these 

● Who is responsible for implementing, monitoring and reviewing our improvement plan 

● How we will measure progress and check outcomes (criteria for success) 

As we implement our improvement plan we will record: 

● The progress made, and adjustments made, and when 

●  Achievement of targets (original and modified), and when 

 

Digital Learning Action Plan (Teaching and Learning) 

 Domain 1: Learner outcomes  

STANDARD(S): Pupils enjoy their learning, are motivated to learn and achieve as learners 

STATEMENT(S):  



▪ Pupils use appropriate digital technologies to foster active engagement in attaining appropriate learning outcomes. 
▪ Pupils use digital technologies to collect evidence and record progress. 

TARGETS: (What do we want to achieve?)    

1. All teachers and pupils will engage in Seesaw as a platform for distance learning from January 2021.  

2. Teachers will ensure children use Seesaw once a week as a platform for learning in their class groups and SET groups throughout the school year. 

3. Pupils in classes 3rd-6th will create digital content in curricular subjects and save it to their Seesaw account on a monthly basis.                                                                         

ACTIONS 
(What needs to be done?) 

TIMEFRAME 
(When is it to be done by?) 

PERSONS / GROUPS 

RESPONSIBLE 
(Who is to do it?) 

CRITERIA FOR SUCCESS 
(What are the desired outcomes?) 

RESOURCES 
(What resources are needed?) 

All teachers will attend CPD with 
PDST advisor to learn how Seesaw 
can be used as a digital learning 
platform to enhance teaching, 
learning & assessment practices 

 
CPD on Seesaw through the 
Education Centres 

Dec 2020 
 
 
 
 
 

Jan -June 2021 

PDST Advisor 
All staff members 

 
 
 
 

Online Educational Centres 
https://esci.ie/ 

All teachers gain experience in the use 
of the platform and engage in a whole 
discussion to decide if this is a 
platform we will use at whole school 
level 

 
Teachers become more experienced 
in the features of Seesaw 

Seesaw 

Set up Seesaw for Schools -  
Get parental consent for all pupils 
Update school AUP to include the 
use of Seesaw as our school VLE 
Create a distance learning plan   

Jan 2021 Emma, Niamh, Deirdre 
Catherine,  
Parents 
Digital Team 

Seesaw will be up and running. 
 
 
AUP created and uploaded to Website 
Distance Learning Plan updated and 
uploaded to Website 

Seesaw 
Aladdin 

 
One drive and Website 

Teachers will design learning 
activities that foster engagement  
Introduce Mathletics and Reading 
Eggs  

November 2020 All teachers use Mathletics and Reading Eggs 
positively in a fun and safe way when 
participating 

Reading Eggs  
Mathletics 

Teachers will become familiar and 
comfortable in the using the 
different features of Seesaw 

Jan- June 2021/ ongoing Seesaw Administrators 
All Teachers 

Pupils will be exposed to the many 
great features on Seesaw through 
their blended learning  experience 

Seesaw 
e.g. Reading Log 



Teachers will use folders within the 
class groups 

Jan -June 2021 All teachers All teachers will file work on SEESAW 
into organised folders 

Seesaw 

EVALUATION PROCEDURES: 
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?) 

Jan 2021: 
Seesaw for Schools has been set up and all pupils and teachers are using the platform to facilitate remote learning during lockdown. 
We are currently updating the AUP to include Seesaw for schools. 
All teachers have attended CPD in the use of Seesaw and regularly share their experience and practice with each other. 
Pupils and teachers are developing their confidence and competence in the use of the platform to enhance teaching, learning and assessment. 
 
March 2021: 

Digital Learning Action Plan (Teaching and Learning) 

Domains 2 Learner experience 

STANDARD(S): Pupils have the necessary knowledge, skills and attributes required to understand themselves and their relationships 

STATEMENT(S):  

▪ Pupils have a positive attitude towards the use of digital technologies and are aware of possible risks and limitations. 
▪ Pupils understand the potential risks and threats in digital environments. 

 

TARGETS: (What do we want to achieve?)   
All pupils actively engage in Seesaw, Mathletics and Reading Eggs  

▪ Understand the possible risks  of working online  

▪ Digital safety module to be completed with all class groups during the school year.          

ACTIONS 
(What needs to be done?) 

TIMEFRAME 
(When is it to be done by?) 

PERSONS / GROUPS 

RESPONSIBLE 
(Who is to do it?) 

CRITERIA FOR SUCCESS 
(What are the desired outcomes?) 

RESOURCES 
(What resources are needed?) 



Seesaw Etiquette and Zoom 
Etiquette to be sent to parents  
Agreement to these rules in the 
form of email 

Jan 2021 Principal  
Parents  
Pupils  

Positive online behaviour when 
interacting with other online 

Parents letters 
Aladdin Platform 

All teachers will teach a lesson 
about the importance of not sharing 
login details and password  

 
Teachers will teach a lesson about 
how we give constructive feedback 
on pupils' work. 

Jan 2021- June 2021 Pupils  
Parents  
Staff  

Positive online behaviour when 
interacting with others online 

 

Seesaw  

All Pupils will sign a digital contract 
for their class 

??? All Pupils    

All pupils will engage in Webwise 
lessons  
 
Safer Internet day  

June 2021 Class or all Teachers? 
All Pupils  

All students will have been taught a 
module on internet safety and risks. 
 
School will host internet safety day 
activities in Feb annually? 

Internet safety class 
resources Webwise.ie 
 
HTML Heroes (3rd and 4th) 
Myself and the wider world 
Digital resources from Stay 
Safe Programme 

Monitor number of breaches to  
Seesaw and Zoom etiquette 
reported to Principal or class 
teacher 

 Class Teachers  
Principal  
HSCL 

  

EVALUATION PROCEDURES: 
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?) 

March  
Monitor the number of times a pupil actively engages with Seesaw, Reading Eggs and Mathletics on a weekly basis  
All class teachers have completed lessons on importance of logins and positive comments 

 



Digital Learning Action Plan (Teaching & Learning) 

Domains 3 & 4 : Teachers’ Individual Practice & Teachers’ Collective/ Collaborative Practice 

STANDARD(S): 

• The teacher has the requisite subject knowledge, pedagogical knowledge and classroom management skills. 

• The teacher selects and uses planning, preparation and assessment practices that progress student learning. 

• Teachers value and engage in professional development and professional collaboration. 

STATEMENT(S): 

• Teachers use a range of digital technologies to design learning and assessment activities for their students. 

• Teachers use appropriate digital technologies to design learning activities that facilitate personalised and differentiated learning. 

• Teachers engage in professional development and work with colleagues to help them select and align digital technologies with effective teaching 
strategies to expand learning opportunities for all students. 

TARGETS: (What do we want to achieve?) 

• To ensure all staff are both competent and confident to use new digital technologies in the classroom as part of their teaching. 
 

ACTIONS 
(What needs to be done?) 

TIMEFRAME 
(When is it to be done by?) 

PERSONS / GROUPS RESPONSIBLE 
(Who is to do it?) 

CRITERIA FOR SUCCESS 
(What are the desired outcomes?) 

RESOURCES 
(What resources are 

needed?) 

Identify relevant digital 

technology courses for 

continuing professional 

development. Identify external 

experts for CPD in specific areas 

as identified by staff 

Ongoing Digital Learning Team Principal An increase in the number   of teachers who 

are confident to use digital technologies in 

their everyday teaching. 

Computers, 

Laptops 

 Projectors  

iPad 

Android Tablets 

WIFI 



Teachers to engage in regular 

collaboration and team 

planning in relation to digital 

technologies 

Ongoing All staff Teachers to meet in groups (Senior Class 

teachers, Junior Class teachers, SEN         

teachers)???? on monthly basis, to share 

information and discuss planning re: 

digital   learning and technologies 

 

Teachers to get involved in peer 

training to increase the IT 

proficiency and confidence 

among their colleagues. 

Ongoing Volunteer teachers willing share 

expertise 

Teachers will increase the use of digital 

learning in the classroom and will identify 

class appropriate activities and integrate 

them into their teaching. 

Regular digital learning 

updates for teachers, new 

hardware procured, new 

websites, and new resources. 

Ongoing Digital Planning Team Principal 

All Staff 

Teachers share information  on new 

websites they find to be of particular use 

in delivering the curriculum. 

Staff input into digital  learning 

plan. 

Ongoing All Staff Teachers give feedback at   staff meetings 

on the incorporation of digital learning to 

the curriculum   delivery. 

EVALUATION PROCEDURES: 

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?) 

The digital learning plan will be implemented on an on-going basis. Progress will be reviewed every year and this document will be updated to  reflect progress 

made. 

 

 

Digital Learning Action Plan  (Leadership and Management) 
Domains 1 & 4: Leading Learning & Teaching & Developing Leadership capacity 

STANDARD(S): 

▪ Promote a culture of improvement, collaboration, innovation and creativity in learning, teaching and assessment 

▪ Foster a commitment to inclusion, equality of opportunity and the holistic development of each student 

▪ Empower staff to take on and carry out leadership roles 



STATEMENT(S): 

▪ The principal and other leaders in the school encourage teachers to use digital technologies to enhance their learning, teaching and assessment  practices, 

and to share their practice. 

▪ The school understands how access to digital technologies can create divides and how students’ social and economic conditions can impact the   way 

technology is used. 

▪ The principal and other leaders in the school encourage teachers to take on leadership roles and to lead the use of digital technologies for   learning, 

teaching and assessment, and is willing to distribute significant leadership responsibilities. 

▪ They develop organisational structures to facilitate and encourage the sharing of practice and peer mentoring in the use of digital technologies   for 

learning, teaching and assessment 

TARGETS: (What do we want to achieve?) 

To encourage use of digital technologies in planning for classes, notify staff of courses that are available and provide access to IT for students within the school. 

To develop a practice of sharing expertise and experience of use of IT for teaching & learning amongst colleagues. 

ACTIONS 

(What needs to be done?) 

TIMEFRAME 

(When is it to be done 

by?) 

PERSONS / GROUPS RESPONSIBLE 

(Who is to do it?) 

CRITERIA FOR SUCCESS 

(What are the desired outcomes?) 

RESOURCES 

(What resources are 

needed?) 

Professional Development: 

 All staff competent in the use 

of computers 

,visualisers,whiteboards & 

projectors, Aladdin, Microsoft 

365 & iPads 

Ongoing Digital Learning Team    

Principal 

All teachers capable of using digital 

technologies for teaching and admin 

(attendance, results, assessment, 

email, reports  etc.). All teachers using 

their laptop and projector    etc every 

day. 

Computers,  

Projectors  

Visualisers 

IPads 

WIFI 

Whiteboards 



 

Regular digital learning updates 

for teachers, new hardware 

procured, new websites, and 

new resources. 

Ongoing All staff 

Digital Learning Team 

 External Tutors 

All teachers aware of new resources 

and hardware in the school and that 

teachers   share information on new 

websites they find to be of particular 

use in delivering the curriculum 

 

EVALUATION PROCEDURES: 

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?) 

Online digital learning survey will be carried out among staff and results compared with baseline data from surveys carried in June 2020. An increase in staff and 

student use of digital learning within school will indicate an achievement of targets. 

 

Digital Learning Action Plan (Leadership & Management) 

Domains 2 &3: Managing the Organisation & Leading School Development 

STANDARD(S): 

▪ Establish an orderly, secure and healthy learning environment, and maintain it through effective communication. 

▪ Manage, lead and mediate change to respond to the evolving needs of the school and to changes in education 

STATEMENT(S): 

▪ The principal and other leaders in the school ensure appropriate policies, procedures and safeguards are in place to ensure the protection of individual 

privacy, confidentiality and the safe use of digital technologies and data for all members of the school community. 

▪ The principal and other leaders in the school are informed by national policy and technological developments and see their relevance to the school. 

TARGETS: (What do we want to achieve?) 

▪ To ensure all digital technology facilities are maintained to a high standard and are fit for purpose and updated within resources. 

▪ To comply with policy and developments as set by DES 

ACTIONS 
(What needs to be 

done?) 

TIMEFRAME 
(When is it to be done by?) 

PERSONS / GROUPS RESPONSIBLE 
(Who is to do it?) 

CRITERIA FOR SUCCESS 
(What are the desired outcomes?) 

RESOURCES 
(What resources are 

needed?) 



 

iPad ANDROID Management 

System 

JAN -JUNE 2021 Principal 

Digital Learning Team External IT 

Support Company 

Management System for all iPads 

ANDROIDS       in the school, to ensure that 

each device has same apps / features / 

settings 

Computers, 
Projectors 
Visualisers 
Whiteboards 
Tablets 
Digital 
Cameras 
 IPads 
WIFI 
IPads 

Develop a digital learning culture 

within the school. 

Ongoing All staff Principal 

ISM Team (Deputy Principal) School 

Secretary 

Maintain a vibrant and up to date 

website. 

Use of digital technologies in 

administration and communication 

e.g.– Aladdin, Email & Text 

Communication 

Develop a digital learning 
plan and develop a culture   
moving focus in digital 
technologies from 
equipment and basic skills    
to a culture of digital 
learning integration. 

Ongoing All Staff 
Digital Learning Team 

Creation of and implementation of a 
digital learning plan. 

 
Updated Digital Learning Policy & 
Acceptable use policy for internet 
access & Digital Technologies Use. 
Digital learning update on the 
agenda at each staff meeting. 

Staff input into digital   
learning plan. 

Ongoing All Staff Teachers give feedback at staff 
meetings on the incorporation of 
digital learning to the curriculum 
delivery. 

EVALUATION PROCEDURES: 

(How are we progressing? Do we need to make adjustments? Have we achieved our targets?) 

The digital learning plan will be implemented on an ongoing basis. 
Elements of the Action Plan and some targets will be reviewed or added to on a half-termly / termly basis. New targets will be added as appropriate. Overall 
progress will be reviewed at the end of every year and this document will be updated to reflect progress made. 

 

 


